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CCST OF DEVELOPMENT

Cost of Development. $78.6M

Cost Per Key: $1.97M

INCOME STATEMENT
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TARGET AUDIENCE

The primary target audmience ror Aman Resorts i Patagema
consists: of wltra-high-net-worth mmwrdua[:. aged 35-65
incliding exsculives, tech l=aders, arnd creative visiénaries
whao ars  highly  edueated  and globally mabile
Psychvaraphically, thesa travelers 2mbody the "suitcaseless
traveler” mihasel, seeking seamiess [ourpeys wners avaty
need Is amticipated through the Japamesa hospitality
philosephy of Qmotenashl “|I1ﬂy value privacy, architectung,
and weilness; and mncreasingly purgue desiinanons thai
ghable distonnectinn fram digital overstimuiation, favoring
sllences and natlre over constant connactivily: Behaviorally,
many belong to the loval “Amanjunkie” segment, followimy the
brand i¢ new destinations and beeking. through slite travel
desigrars rather than tradinoanal, ptattorms. They. are highly
price=lifelastic and willing 16 pay $3.000- per night for
compigte saclusion and Aman's signature: 4'1 staff-tu-gues!
ratio: A seenmdary audience imeludes high-end: aorporata
groups, particularly C-sulté ratrsats and founder—ed strateqy
intensives, saeking private: epviranmants Lhal anatile facus,
reflection. and strategic thinking.

Yoar) Year2 Year3d
Revanue P 53.BM $54 7w S 7aM
Gross Profit H324M S 398m 3482 M
f;zf:,:f‘g - &5 M - $ 35 M 15 M e
Net Income |5 d 5w LYK

Amanalke is expected to reach profltability around Year 5 3s

ocelpaney and reveanue stabliize following the initial ramp-up pefiod . o e Warld

Lossss (11 the [Trsl 3—4 years-are driven by Jower sally scoupantey, tmgh,
fiked nper'ﬂﬂ‘lq cosfs, and pre-opening m@estmeants: As  demand
operating leverage Improves ang EBITDA lWrps positive..
These nilal lossas are straleqic, suppartitig lang-term brano equity ant
rta-nfnrmrTg Amari’'s pusittoning as & remate, nalire-led samctuary.
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SUMMARY

The propased Aman Resorts.-expansion, Amanaike, is an ultra-luxUury retreat [oeated on tha southzast bank of Lake
Sarmiento, neat Teras del Pdaie Natonal Park in Palagoenia  Dasigned o bignd seamassly with the Patagoniah
landscape; the resart wiil use maturdl matertals such as stone, wood and qla'-*s to create-a low-demsiiy sanctuary
vhat reflects Aman's philesaghy Of privacy, trabgullity, and ECIHI'IE_EI_I-.IJH \o riatce

The davelopmam will feature 490 suites with pancranic views of Lake Sar.n'uenm, ececommodarng up

‘10 80 'quasis

and siipmoried by Anman's signature 411 staff-to~guast ralic The propsity will offer locally inspired Chillean dining,
an Aman Spa with irgatingms inspired by Palagonian slements, curdied retall reaturmng Aran Essentlals and
artisan products, and p&raanahmd itineraries: combining advanture, wellness, and cultural mmersion with focal

GE!'I'T‘I"‘ILIHTT-ES

Total development cost 15 2sumaleg a1 $756 milllon, with 3 cost per key of $1.9

rnilllen, ‘Annual Dperailng.

expenses arg projected al $385 millon, 'with sz dar;.f arel Benefits accounting for $13.48 million (35%);
ApproXimataly 5% of revanue Wil be dllocsted o prometion scross (oyalty emalls, soclal medla strytsiling,
padeasts, and luxury print publications te drive early demand. and alohal brand awarensss,
Amanalke s axpacted o raach profitabllity araungd Year & as ocoupancy and ravanye stapllize. Inltlal losses dui'ing
the Tirst three: 1o Tou) years rerflect ramp-up demand and lugh f1xed costs, supporting lang-tarm brand equity snd
positiening the resart @3 & premier uitra-Iusury sanctuary in Patagoria,
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FPRICING STRUECETURE ANE REVENUE BREAKDOWN

Al the propased Amian Resorls property i

‘Pataqonia, prictha wiit follow & ssasonal

ADR stratagy alighed with-lourism demand
N Patagonia, Peak season [November-
Febiuary) comimands an average rate of

4 500 per room per nighil, driven by ideal

wealher comdilions for frekking and
wildlife explordtion, allowing resoris o

charge premium prices anud -strong

demand Buring the shoulder seasons
IMarah-ApnHL ang  Saptemper-0Dclober),
rates:average amound $4,000 per night; as
milder Wweather and fawer arowds attract
rravelers sgaking s guietar axpenence. In
the low. season (May-August). coldsr
Ismperatures and  limited outdoor
acliVifies reduce tourist inflow_ leadimng to

an average rate of 53 600 par night, with

resnlEs  pftern u:)ffﬂrmg packages or
Incentives to mamtain octupancy:
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Thne rparkeung stralegy tor Aman Tf'alagc:-ma'fm:us. 25 gn largeleq, high-impact channsls

aligh with the brand's exclisive positloning, A loyalty ore-sell email campaign will

LXMT 776 | Winter 2026 | Professor Cannata | Sanjana SainathRao | Molly Daines. | Anushka Khale | Taylor Barcus

provide early booking access, priarity invenlary wimdows, and personallzed oufreach
based on guest fravel' behavior. Sacial madia efforts. will center on 'Instagram for
organic awareness. and YouTube Tor vislally rich storytelling that hlahlights the
landscape and gense-of escape, avoiding aggressiva calls o achion, Print placements
i publications such as: Conde Nast Traveler, Travel « Leisure, and Elite Traveler will
Tedlure mmimal copy emphasizing Aman's philosophy of sanctuary and digital detox.
Podeast advartising on shows like Luxury Traval insider Behind the Maonay, and The
Luxury Travel-Edit will targel Righ-income listengrs (nterasted In lravel, wellness, and
Ifestyle content, Key perormance: indicators include pre-sell booking conversion
rates, famdlivy gaye Wraffic, social media angadenmenl, garmed media macdmants, &d
completion rates on piatiorms 'slch as Spatity and Pandora, and Imprassiohs within
dhtra-high-net-worh audisnces




